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MEMORANDUM FOR: 


FROM: 


SUBJECT: 


CONFIDENTiAO 


1 8 APR 1S84 


Executive Director 

Deputy Director for Operations 

Deputy Director for Intelligence 

Deputy Director for Science and Technology 

Deputy Director for Administration 

Director of Personnel 

John N. McMahon! 

Deputy Director of Central Intelligence 
Follow-up on DCI's Speech on Excellence 


Executive Registry 
^-1193/3 


I 


1. I have reviewed your initial responses to our follow-up on the 
DCI's speech and a number of related items that you have forwarded 
since. I was glad to see some significant steps have been taken, but I 
want to ensure that we make good on all the Director's commitments and 
that the spirit behind this exercise becomes part of our everyday life. 

2. I am sending each of you a complete set of the responses in case 
you can pick up any ideas from each other. I particularly commend to you 
Evan's with its accompanying memo to S&T Office Directors, which does a 
good job of capturing the spirit behind' this effort and laying a " z 
foundation to keep the momentum going. 

3. Specific comments on individual actions follow: ^ < 
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